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Official Address:  50 Long Brackland 
   Bury St Edmunds 
             Suffolk 
                                               IP33 1JH 
 
Telephone:                      01284 764808 
 
Fax:                                       01284 767087 
  
E-mail:                     info@westsuffolkmind.org.uk 
 

  Office Opening Hours:       9.30am - 2.30pm Monday – Friday  
                      for personal callers, or by 
appointment 
                      until 5pm.  Outside these hours a   
                      member of staff is available to speak  
                      to by telephone until 5pm, then an  
                      answering machine will be in 
operation. 
 
 

 
 
 
 

The following report is approved by the Management Committee 
 
 

___________________________ 
Nigel Smith, Chair 

 
on behalf of the full Management Committee. 

 
 

Date:  _____________________ 
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Legal and Administrative Information 

 
 

Patrons:              Mrs Sheila Wormleighton 

                                                   Mrs Rosie Varley 
 

 
Management Committee           Mr Nigel Smith, Chair 
  Trustees:                                  Mr Brian Lummis, Treasurer 

              Mr Martin Evans 
              Dr Richard Young 
              Mrs Barbara di Vita 

               Mr Ron Snell 
              Mrs Georgia Mosesson 

               Mrs Joanna Spicer   
               Mr Raffaele Avallone 

              Mr John Coad 
               Mrs Pam Martin 
               
  Medical Adviser:             Dr S Robling 

 
 

  Auditors:             David Roberton & Co 
              84 Whiting Street 
                  Bury St Edmunds 
 

 

Solicitors:             Cunningham John 
               Beacon House 
                                                    Kempson Way 
                                                    Suffolk Business Park 
                Bury St Edmunds 
 
  Bankers:             Lloyds TSB Bank PLC 

              Risbygate Street 
               Bury St Edmunds 
 
 

  Charity Registration No:         260479 
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           Legal and Administrative Information (continued) 

 
 
Status of Organisation 
 
West Suffolk Mind is an unincorporated association, registered by the Charity 
Commissioners for England and Wales, registration number 260479.  The charity 
is a local association affiliated to Mind National. 
 
 

Management Committee Trustees 
 
The Trustees are the governing body of the organisation, holding ultimate power 
and responsibility, acting as a group to ensure the organisation is well managed, 
with a clear vision, leadership and direction, whilst safeguarding assets, 
equipment, human resources and supervising the Area Manager.  The committee 
will be no less than eight or greater than twelve and shall be appointed annually at 
the Annual General Meeting.  A meeting of Trustees will be quorate when one third 
of the full committee membership is present to enable business to be transacted.  
The committee will meet at least five times per year.  Specific advisers and 
observers may also be invited to meetings as and when required. 
 
 
Mission Statement 
 
West Suffolk Mind works to better the lives of people experiencing mental health 
difficulties in association with Mind National and in accordance with their aims and 
objectives as follows:- 
 
- Working for improvements in the mental health services, both in  

  hospital and the community, by getting involved in Health and Social  
  Services planning 

 
- Increasing public understanding about mental health issues 
 
- Providing services to complement those offered by the statutory  

  agencies 
 
- Assisting people to discover and to obtain their rights 
 
- Facilitating users of mental health services to express their views and  

  ideas. 
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Trustees’ Annual Report 

 
 

(i)  Chair’s Annual Report 
 
I would first like to thank you, the reader, for taking an interest in West Suffolk Mind. 
It is nice to know that people are genuinely interested in what we do.   
 
It is terribly tempting when writing a report like this to just tell you all the facts and 
figures about West Suffolk Mind but I don’t think that gets to the heart of the 
organisation nor does it tell you what we do.   
 
So what do we do?  Well to sum up what we do in a few words I think we strive to 
help our service users achieve a better quality of life and improvements to their 
health by providing excellent and active drop-in centres and housing facilities and, in 
order to ensure that we remain in touch with the significant and changing needs of 
the communities we serve, we continue to review, develop and enhance our 
services.   
 
We care about what we do – we take care to do the best we can – we are dedicated 
and very focussed.  We know we have a significant impact on people’s lives – not 
only our service-users but also their relatives and carers. We try very hard to meet 
all of our service users needs, but we don’t always succeed – sometimes because, 
in common with our colleagues in the NHS, Social Services and other charitable 
and independent service providers, there is a limit to the funds and the resources 
that we have available, and other times there are other factors which prevent us 
from doing so.  
 
At the heart of the organisation are people – people who care, people who give that 
little bit more than they need to, people who want to succeed, people who know that 
the impossible is possible.  Who are these people? They are the staff, the 
volunteers, the service users, the trustees and the funders - they are the difference 
between success and failure. I would like to take this opportunity to thank all of 
those people for their unstinting commitment and sheer hard work. 
 
Last year I wrote” none of us can be sure what the next twelve months will bring, but 
there are two things of which we can be certain.  The first is that there will be more 
changes to manage and more problems to overcome.  The second is that, with the 
continued support and dedication of everyone connected with West Suffolk Mind, 
the changes will be managed effectively and the problems will be solved.”   
 
I was right – we had changes and we managed them, we had problems but we 
overcame them – because we all pulled together as a team.  I am equally sure the 
next year will be no different!  
 
Thank you all for your support. 
Nigel Smith – Chairman 
September 2004 
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Tenants’ Representative’s Report 
 
West Suffolk Mind as an organisation has opted to give sheltered housing 
opportunities to a handful of tenants in the West Suffolk area.  As one of them, I 
have used the services for nearly two years. 
 
Personally, and collectively, on behalf of the other tenants, we are offered tenants’ 
meetings, group outings, invitations to other social functions and regular visits from 
Mind’s Housing Support Team.  In return, we are expected to abide by a handful of 
rules, basically no more than what is expected from anyone living in society or a 
community. 
 
The introduction to the world is also offered in the way of education, sport, work and 
presumably others (normally provided by other organisations related to the 
improvement of a better and sustainable quality of life, once independent). 
 
Personally, I have benefited from the continuous programme and still work to 
complete and advance in my new, effective, positive and pro-active life ahead.  

John Coad, Tenants’ Representative 
 
 
As a trustee for the last year it has been quiet interesting listening to other people’s 
views and also attending the meetings. 
Pam Martin 
 
 
The Haverhill Mind Starship 
I first boarded the starship, Haverhill Mind two years ago.  It took me to a far planet 
which I did not know existed.  The planet was peopled but not as we know them.  
These were brave people fighting for their pride and independence.  With the help 
of the ship’s crew they are doing pretty well.  I have also enjoyed being a trustee 
and look forward to the forthcoming years ahead. 
 
Land safely, Starship we need you. 
 
Raffaele Avvallone 
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Area Manager’s Report 
 
 
This year has been a year of consolidation. The organisation had a period of 
expansion and growth with the Housing Project and Healthy Mind Centre Project in 
2002/3.  This does not mean that the organisation stood still, more that we have 
taken stock, and evaluated the changes and structured services to be responsive to 
need.  In this year Mind National have introduced fully their quality standards which 
we have just used to complete a self-assessment.  We will be required to reach the 
minimum standard before affiliation to National Mind is allowed. This quality 
standard will enable funders to know that any local Mind association is reputable 
and delivers a quality service. West Suffolk Mind reaches the standard and for 
many of our services we obtain the highest level.  
 
The Healthy Mind Centre Project has had a very successful year. A decision has 
been made that this project becomes fully integrated into West Suffolk Mind as the 
lead partner at the end of the lottery funding. This will give the project charitable  
status, allowing a wider range of funding streams to sustain the project post 
September 2005. The partners to the project will then become the steering group 
shaping the service for the future 
 
Our Day Services remain a popular provision.  This year has seen several staff and 
venue changes.  We hope that we have got the staff issues right, and we are always 
on the lookout for improvement in the venues we hire. The new Day Service 
provision provided by the Healthy Mind Centre funding has meant that services now 
run in Newmarket and Brandon, with additional time in Bury St Edmunds.  Art, 
Creative Writing and Music Groups now flourish. The music group have given three 
public performances and have called themselves “The Mind Boggles”.  
 
Adult Education has provided in-house computer classes and a grant from Mind 
National for additional computers has enabled all centres to have internet access 
and computer training.  
 
A new group for this year has been for people, and their carers, that have 
Obsessive Compulsive Disorder. This idea grew from a group of carers that were 
caring for people affected by this disorder. The group is well established and meet 
twice a month, once at West Suffolk Mind and socially in town. 
 
The Housing project increased its provision by two flats in Newmarket. We had 
been unsuccessful in the previous year in obtaining additional funding from 
Supporting People.  The Management Committee made the decision to fund the 
support time themselves until a funding stream could be found as the need for such 
housing is considerable. 
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We have experienced problems with tenants with dual diagnosis, resulting in the 
eviction of several people. This has highlighted the need for specialist housing for 
this group of people. 
 
Respite Care Services to Carers has completed its first year. The initial take up was 
slow, but within the last few months referrals to this service have increased.  We are  
able to give Carers anything from one-off breaks to regular sessions so that they 
can attend an evening class, etc. or just to have time for themselves. 
 
The central office has again dealt with a large number of enquiries asking for advice 
and information, and has provided free of charge copies of Mind National 
publications. The advice section in the News in Mind newsletter has been very 
informative and given information on a wide range of topics, raising awareness of 
mental health issues in their broadest sense.  
 
The Art/Craft Workshop area opened at last year’s AGM is being used by regular art 
and music groups. Classes in Food and Mood, and relaxation have also made use 
of the space.  
 
Finally, I would like to thank the committee, staff and volunteers for their support 
over this last year. A special thanks to our service user Trustees, they are 
invaluable as they keep us focused on the task of providing services that meet their 
needs. 
 
Sue Jay - Area Manager 
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Healthy Mind Centre Project Manager’s Report 
 
 

The Healthy Mind Centre has progressed from strength to strength this past year 
working to consolidate the excellent start made during our first year of funding. 
There have been three main achievements: 
 

� We have facilitated true partnership working in the area of mental 

health to deliver increased services. (See schedule of 
programmes and services below). 

 
� Programmes and services have been delivered which enable 

people to put in place coping strategies to allow them to move 
forward in their difficulties – in many instances to recover 
completely. 

 

� The project has raised the profile of mental health issues in West 
Suffolk, thereby helping to reduce stigma and reduce fear. 

 
We had 1582 contacts during the year September 03 – August 04 and have helped 
over 900 to move on with their lives.  Unfortunately the down side is that we still 
have many people on waiting lists but we start 11 different groups in September 
which will help to alleviate some of our waiting list problems. 
 
Members will be aware that we have now taken over two employment specialist 
staff and the employment service is progressing apace with the possibility of 
exciting new services being taken actually into the workplace. A third employment 
specialist is currently being recruited.  The HMC Employment facility is now the 
preferred provider of employment related mental health services in West Suffolk. 
 
We have continued to deliver services in accordance with our stated aims and 
objectives but now my focus is turned to sustaining these services when our New 
Opportunity Lottery funding runs out in September 2005.  To this end we are looking 
at restructuring how we deliver our work.  We are also talking to all the people who 
hold the purse strings to enable them to understand what has been achieved and 
what is needed.  I am extremely optimistic about the future. 
 
Finally, I would like to thank two sets of people.  Firstly, the Executive of the Healthy 
Mind Centre who steered the project through a difficult period and who collectively 
took courageous decisions. Secondly, the Trustees of West Suffolk Mind for their 
continual support to the project, particularly their willingness to look at and take 
positive risk.   
 
 

 
 



10 

  

 
 
 
 
 
HMC Programmes and Services delivered Sept. 03 – Aug 04 
 
 
 

DAY SERVICES PROGRAMMES EMPLOYMENT OTHER 

 

Younger People’s 
Group 
 

Anxiety Management 
Group work and support 
groups 

General Employment 
Support, one to one advice 
and guidance  

VASP Secretariat and 
Co-ordination 

Women’ Group 
 

Anger Management Group 
work 

Employment Workshops Life Choices with 
Volunteers 

Music Groups (2) 
 

Anger/Anxiety Training 
the Trainers 

Work with Employers to 
support people in the 
workplace 

Specific Childhood 
Abuse Counselling 

Art and Craft Group Post Natal Depression 
Group Work 

Resource Area Facility in 
Bury 

Creche  & Child Care 
Services 

Creative Writing 
Group 

Counselling In work Benefit Advice Transport Services 

Drop in Social 
Activity 
 

Crisis Counselling Potential workplacement 
opportunities 

Older People support 

Obsessive 
Compulsive Disorder 
Grp 

Positive Beginnings/Steps 
 

 Raising Awareness 

 Healthy Mind & Body  Reducing the Fear 
 Carers Support – Well 

being days 
 Assessment work 

 Beating the Blues 
Seminars on Depression 

 World Mental Health 
Day co-ordination 

 Assertiveness Group   
 
 
 
Angela Cook - Healthy Mind Centre Project Manager 
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Housing Project Manager’s Report 
 
We have 23 flats in West Suffolk, comprising of:  8 in Bury St Edmunds, 1 in 
Sudbury, 5 in Stowmarket, 3 in Thetford and 7 In Newmarket.  We also give support 
to a private tenant in the community, so at present the Housing Team are 
supporting 24 people. 
 
It has been a long year as far as “supporting people “ documentation is concerned, 
no sooner had we completed one marathon mission, we had others to do. At this 
stage I think, and truly hope, that we have sent all information needed.  My sincere 
thanks to Sue Jay and Dawn Abbs  for their undying support with these tasks. 
 
Our Bury St Edmunds flats continue to be in extremely high demand, with a very 
long waiting list.  Each time there is a vacancy Bury St Edmunds  C.M.H.T. and 
myself shortlist the referrals and make a decision on the new tenant, working in 
close partnership.  We have tenants that are ready to move on, but due to the lack 
of move-on properties we are in a “blocked” situation. Havebury Housing 
partnership is helping with assessing our tenants’ points and eligibility and we hope 
to find a way forward in the near future. This has been an ongoing problem, 
however Havebury have undergone many changes in the last eighteen months and 
housing allocation staff now have an up to date list of our tenants wishing to move 
on, and are in touch with them on a regular basis. 
 
Newmarket tenants have had an unfortunate time, resulting in the eviction of 2 
tenants.  There was extensive damage to the building, and the situation required 
West Suffolk Mind to employ a security company to ensure that no further damage 
was done until those responsible were evicted. The Newmarket police have been 
most supportive. The remaining tenants have been very patient and supportive 
given the time it takes to go through the legal system to evict those causing the 
distress and disturbances. The Newmarket C.M.H.T. and West Suffolk Mind worked 
in close partnership to ensure our tenants had support. 
 
All housing staff have undergone the following training in the past 12 months: 

Dealing with dangerous and challenging behaviour 
Dual diagnosis 
Supporting clients to deal with change 
Substance misuse 
Medication in mental health. 

 
Once again I would like to express my thanks to the police for their continued help 
and support in the community, the local CMHT teams and all agencies that work in 
partnership with myself and all housing staff. 
 
Finally many thanks to Sue Jay and WSM management committee and our admin 
staff for their continued support. 

 
Sharon Carr - Housing Project Manager 
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Day Services 
 
 
 
 
 
 
 

This is an example of the day services that are on offer at 
West Suffolk Mind and the Healthy Mind Centre. 

 
 
 
  
 

                                     

                  

                                                                  
                                             

    
 
 

 
 

 
 

Weekly 
Ladies 

Group in 
Brandon 

3 Drop-in Day 
Centres in  

Bury St 
Edmunds, 
Sudbury & 
Haverhill 

 
Men’s Groups 
in Haverhill 

and 
Newmarket 

Weekly Social 
Groups & 

Young 
People’s 

Groups in 
Newmarket 

Twice               
weekly Music 
Group in Bury 
St Edmunds 

Weekly 
Creative 

Writing and 
Art Groups in 

Bury St 
Edmunds 
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Advice and Information 
 
 
The Administrative staff continue to deal with a variety of enquiries each day, both 
by telephone and from personal callers to the office.  They aim to provide as much 
help and information as possible to each caller, often relying on the extensive range 
of booklets and literature from National Mind, and their database of other 
organisations.  Given below is a statistical snapshot of some of the enquiries dealt 
with. 
 
The West Suffolk Mind monthly newsletter “News in Mind”, edited by full-time 
Administrator Carol Kibbel, is now well in to its second year of production.  Each 
issue is now produced in full colour and travels the alphabet featuring advice and 
information on different aspects of mental health, as well as contributions from 
members in the form of short stories, puzzles and jokes.  One hundred copies of the 
newsletter are distributed each month to professional bodies, Day Centre members, 
and tenants of West Suffolk Mind’s Housing Project. 
 
 
 
CONTACTS FOR ADVICE & INFORMATION 2002/2003  2003/2004 
 
NATURE OF ENQUIRY: 
 
Panic                  7%   2% 
Depression              33%        24%  
Bi-polar                2%          0% 
Stress                0%                     0% 
Anxiety                   7%         2% 
Self-harm                   0%         2% 
OCD                   5%                     0% 
Schizophrenia                   7%         2% 
Personality Disorder                   2%         1%  
Dual Diagnosis                    4%        0% 
Anger Management                   4%        3%  
General Mental Health                 21%        2%  
Carers                   7%        2% 
Counselling                 23%      14%  
Groups                 18%      14% 
Day Centres                   5%       1%   
Advice/Referrals to other organisations      25%             20%  
Other                19%        18%  
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Membership 
 
Thanks also to those who have paid membership to the Association, and in some 
cases made an additional payment over and above the usual subscription. 
 
Membership to West Suffolk Mind is welcomed from all interested people, 
particularly users of local mental health services, as views and ideas can assist us 
greatly as we strive to improve local services. 
 
Please contact the office for more details and a membership form. 

 
Funders 
 
West Suffolk Mind, like many other charitable organisations, seeks donations to 
supplement grants.  We do, however, acknowledge that our level of service 
provision could not continue without our grants from the Mental Health Pooled 
Budget for Health and Social Care and Suffolk West Primary Care Trust. 



 

  

 
 

Charity law requires the Trustees to prepare financial statements for each financial 
year which give a true and fair view of the state of affairs of the Society and of the 
surplus or deficit of the Society for that period.  In preparing those financial 
statements, the Trustees have: 
 

• selected suitable accounting policies and then applied them consistently; 

• made judgements and estimates that are reasonable and prudent; 

• stated whether applicable accounting standards have been followed, subject 
to any material departures disclosed and explained in the financial 
statements;  and 

• prepared the financial statements on the going concern basis. 
 
The Trustees have overall responsibility for ensuring that the charity has 
appropriate systems of controls, financial and otherwise.  They are also responsible 
for keeping proper accounting records which disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the 
financial statements comply with external requirements.  They are also responsible 
for safeguarding the assets of the charity and hence for taking reasonable steps for 
the prevention and detection of fraud and other irregularities and to provide 
reasonable assurance that: 
 

• the charity is operating efficiently and effectively; 

• the assets are safeguarded against unauthorised use or disposition; 

• proper records are maintained and financial information used within the 
charity or for publication is reliable; 

• the charity complies with relevant laws and regulations. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 


